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Agenda 
• Welcome and quorum 
• Approval of 15 Nov 2020 Minutes
• Report back on initiatives 
• Camera project launch
• Call for volunteers 
• Security concerns
• Approval of AFS 
• Appointment of directors 
• General 
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Welcome and quorum 
5 or 25% 
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Approval of 15 Nov 
2020 minutes 

11 June 2022 5



Report back 
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General functioning 
• Members 109
• Radios 126 
• Alliances 

• ADT 
• Interactive 
• Axon 

• SAPS and TMPD 
• Radio callers
• Statistics 
• Communication 
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Incident response 
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UNISA NEHAWU Interdict 
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MLPORA Initiatives 
• Sub-committee to investigate restricted 

access 
• Community building 
• Retaining the residential nature of the area
• Bin stickers 
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Camera Project     



The Camera Project 
• History / Recap

• Hybrid Model

• Technology

• Examples / Case Studies

• Contribute

• Questions



History 
• 5+ years ago –

cameras to monitor problem vehicles

• 2+ years ago – new player
thousands of cameras monitor people and vehicles

• Access control using cameras
i.e. “Virtual closure”



Virtual Closure Map 



Virtually
• Virtual Closure – Access Control without booms

• Virtual Patrol – Cameras “Patrol” streets with backup 
from patrol vehicles

• Virtual Response – Camera “Responds” to alarm 
activation until vehicle arrives



Recap - Last meeting 
• Proposal, Negotiations, Out to Tender

• 400 households, R430pm

• Last meeting – Mandate

• Selected a Preferred Provider
and then: COVID, Technical Assessments, KZN Strikes, 

Lock Downs... (but no cameras)

l Objectives not aligned
l Painful decision – reopen the process
l Meetings with dozens of providers



Key realisations 

• Increasing Market Share v.s. Crime Prevention

• Vested Interest to Sponsor Cameras

• Co-operation and sharing with other Safety Initiatives

• Own the Cameras, Own the Feed

• Our Suburb – Our Safety – Our Responsibly



Many dead ends and the
occasional pot of gold



Technology advances -
Times change



Flexible Hybrid Model 
• Camera agnostic – mix and match different cameras

• Strategic locations e.g. entrances

• Supplemental cameras from residents

• None-, One- or Multiple Control Rooms

• Community involvement

• Flexible – add and remove as needed
• Not dependent on one one provider
• No long term contracts



Hybrid Roadmap



Pro-active focus 
• Vehicles

• Our Own Hotlist

• Hotlists from Other Security Initiatives

• National Databases: 

•SAPS Stolen, Insurance Companies, Known 
Clones

• Our own Whitelist: Circling our unusual times

• People

l Movement at unusual place / time



“Conventional” CCTV Cameras



Our technology:
Hi-resolution images



Our technology:
Zoom



Our technology:
AI object classification



Our technology:
Colour at night 
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Our technology:
Colour at night 



Our technology ANPR:
Day time moving vehicles



Our technology ANPR:
Night-time: 3 camera comparison



Our technology ANPR:
Night-time: lights and reflective stickers



Early Successes

Some Examples / Case studies



Success Example 1:



Success Example 1:
Stolen vehicle - Automatic Telegram Message



Success Example 2:
Black BMW – Armed robbery



Success Example 2:
Black BMW – Search...



Success Example 2:
Black BMW – Search reveals pattern



Success Example 2:
Black BMW – Suspects arrested!



Success Example 3 & 4:
Car jammers arrested            Stolen Vehicle Recovered



Bonus - Traffic Statistics



Locations  of cameras
• 12 entrances to Muckleneuk and 

Lukasrand 

• Smith and Berea

• Resident walls

• By street and paid demand after all 12 
entrances covered 

• Other communities  



Cost 
• R430 per household (MHSI Membership included) 

• 1 X camera pole per 12 debit orders

• Roll out as people join 

• Reduce costs when more people 
contribute or surveillance is sufficient 



How to Contribute:
Become a subscriber - R430 per month

Join the camera team:
• Pole installation project manager

• Communications

• Membership

• Wider stakeholder liaison

• Signposting

• Incident Responders

• Legal agreements



Breaking News!
Success Example 5:
Car stolen – Suspected Support Vehicle Identified and 

Apprehended



Questions



Bonus Axon’s role 
• Admin and debit order collection 
• Response to street and camera incidents 
• A third service provider in area 
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Emerging security 
concerns 
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Emerging security concerns
• Squatters 
• Abandoned homes (TMPD assistance) 

11 June 2022 © RE Cameron-Ellis 53



Approval of AFS 
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Appointment of 
Directors 
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• Robert Cameron-Ellis 
• Anoulla Demetroudes
• Dirk Kotze 
• Dylan Brewer
• Regardt Botha 
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General  
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Adjournment  
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